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COACH, STRATEGIC ADVISOR & FACILITATOR

Commodore Martin Brooker (Retired) is a specialist in the space 
created by complexity, with an instinctive ability to scan any 
environment and identify where complexity, incongruence and 
ambiguity are obscuring line of sight and impacting leadership 
capability and capacity.

Martin’s powerful keynotes draw on lived experience leading men and women in harm’s way; the 
mistakes made, the critical lessons learned and how to lead teams and operational forces through 
ever-changing, high-performance situations which unfold in a state of constant ambiguity to deliver 
on mission critical imperatives.  

Throughout a 37 year career as an officer in the Royal Australian 
Navy, Martin’s operational service included command of an 
Amphibious Ship in the Middle East and the Pacific, the Navy’s elite 
Clearance Divers, Deputy Commander of Australia’s Joint Forces 
in the Middle East and Afghanistan, leading teams implementing 
cultural change programs in Defence and appointed Program 
Director for Navy’s biggest change program, New Generation Navy 
– successfully drawing on this experience to inspire, educate, and 
activate deeper leadership capacity and capability through his 
audiences.

Martin’s personal awards include the 
Conspicuous Service Cross in 2004 for 
outstanding achievement in Command of 
the Maritime Task Group in the Solomon
Islands and a Commendation for 
Distinguished Service in 2014 for 
distinguished performance of duty in warlike 
operations as Deputy Commander in the 
Middle East.

AWARDS/COMMENDATIONS
“Your presentation ‘Leadership under Fire’ hit the 
mark beautifully and we were able to build upon 
the themes you introduced to the group later in the 
day. The success of your presentation was reflected 
in the lively question and answer session that 
you generated and a number of my staff privately 
expressed their thanks and approval. Once again 
thank you for taking the time to share your valuable 
insights and its application to private enterprise 
leadership.”

RECOMMENDATION

Andrew Rushbrook, Operations Manager JACOBS Australia



CONTACTKeynotes & Conference Speaking - $7,000  
Breakout/Plenary Sessions - $5,000   
Plus travel expenses where applicable
Charities and Not For Profits please contact for ‘Sponsored Talks’
All pricing is GST Exclusive.

+61 2 5105 8323  
admin@quenchgroup.com.au

BATTLESHIP TO  
BOARDROOM

LIS – THE LEADERSHIP  
IMPOSTER SYNDROME

KEYNOTES

In a powerful exploration of 
the challenges ever-present 
in command-at-sea and 
international operational roles 
against the Naval backdrop, 
Martin challenges the current 
illusion of choice that exists in 
leadership; that we can always 
choose who we take with us and 
who we leave behind.  Skilled in 
lifting diverse conscripted teams 
to high performance levels, 
Martin daws on insights and 
lessons from lived experience, 
the development of his own 
conscious commitment to the 
Human-to-Human Connection 
to create strength in leadership, 
and just why the leadership 
narrative must change for 
the betterment of our future 

Boardrooms.

Wrapped around a provocative 
look into what is destroying 
leadership in the corporate 
sense, The Leadership 
Imposter Syndrome strips back 
the complex and overwhelming 
information surrounding 
leadership and what it means 
to simple, powerful principles – 
in the process uncovering just 
why Leadership Development 
Programs are responsible 
for a real-time, observable 
regression in leadership 
capacity.  Deliberately crafted to 
work with the Accidental Leader 
to understand first why they 
chose – or had to – lead, LIS 
leaves audiences committed to 
being deliberate in considering 
their own personal leadership 
legacy, with powerful insights in 

just how to make this shift.

Passionate about diversity and 
inclusion as a result of working 
across military operations, 
within the confines of military 
strategy and colliding that 
with the view as a Father of 
Daughters, this conversational 
style presentation unpacks 
just how, even in Martin’s 
own world, privilege still 
unconsciously exists, what 
intersectional diversity means 
and the increasing frequency of 
it across our world, and why we 
must deepen our conversations 
to consider what shifts when 
intersectional diversity comes 
into play.  Deceptively powerful, 
audiences will be equipped with 
a shift in perspective which will 
accelerate the conversations 
which must take place for the 
integration of intersectional 
diversity through workplace 

and community. 

INTERSECTIONAL DIVERSITY: 
WHY WE MUST DEEPEN THE 
DIVERSITY CONVERSATION

RECOMMENDATIONS

“Martin is clearly a skillful presenter whose messages appeal equally to both men and women. As a woman in the 
audience I was able to easily relate to his stories, enjoyed them and felt that he had a great deal of respect for people 
in general. Gender was not introduced to the conversation, which unfortunately has not been my experience with some 
others. I found Martin to be someone that brings great value to leaders and potential leaders within our community.”
Claire Fountain, Director Sorted 4 Life

“Martin’s highly engaged style and entertaining presentation provided a great springboard for us to talk about working 
together and getting the most out of our TEAMs. The energy and enthusiasm was evident and his personal anecdotes 
lent further credence to his message... a great way to start our conference.”

Air Commodore Andrew Elfverson, Australian Department of Defence
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